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of persons qualified to represent the views of local bodies interested
in education. The Local Advisory Council had the duty of advising
the education authpnty on educational matters relating to its area,
and the latter was obliged to consider any advice or representation
preferred.
The Scottish Act of 1918 suffered the same fate as the English
Act. Owing to the operation of the "Geddes Axe," that part of
the Act dealing with the raising of the school-leaving age, and with
the institution of compulsory continuation classes, was not carried
into effect.
The first Circular issued by the new Scottish Education Depart-
ment advised each local authority to appoint a full-time Director
of Education as technical adviser to the authority and chief
executive officer responsible for carrying out the schemes of
reorganisation. The duties of the Directors were neither simple
nor popular since the Act was resented by many who believed in
the tradition of the parish school providing both elementary and
secondary education. In 1921 Struthers announced the Depart-
ment's policy of reorganisation in Circular 44 which contained
many drastic reforms. The issue of the Circular had been preceded
by a simplification of the grant system by which a uniform annual
grant per pupil was to be paid irrespective of the type of schqol,
primary, intermediate, or secondary. Since the grants no longer
depended upon examinations, the qualifying and the intermediate
examinations were abolished. This was a much-needed reform,
because the examinations had completed their work in raising the
standards of all types of school and were now beginning to domin-
ate both the curriculum and the teaching of the schools. Thus only
two types of school were now recognised: primary and secondary.
The former was for pupils leaving at the age of fourteen and was
organised in the following divisions: Infants (for children under
seven), Juniors (ages seven to nine), Seniors (ages nine to twelve),
and ah Advanced division for pupils between the ages of twelve
and fourteen or fifteen. Pupils who had completed satisfactorily
a two-year course in the Advanced division could gain the award
of the Day School Certificate (Lower). The certificate was
issued by the local education authority. For those who completed
satisfactorily a three-year Advanced course, the Education Depart-
ment issued a Day School Certificate (Higher). For this certificate,
pupils normally offered four subjects. English, with history and
geography, was compulsory. The second subject was determined